
Norfolk Labor
Panacea Ends
In Bankruptcy

Machinists' International,
as Experiment, Bought
Iron Works, Put Union
Capital Fighting Capital;
-,

$25,000 Loss Is Finale

Sponsors Assert Plan Would
Have Succeeded Under
Normal Trade Conditions

Special Dispatcti to The Tribune
NORFOLK, Va., Jan. 29.-rBank-

iruptcy proceedings against the Cres- j
cent Iron Works to-day brought to an

end "the Norfolk idea," which gained
national attention as a panacea for
labor troubles by fighting capital with
capital.
The idea came into being last Au-,

gust, when the International Associa¬
tion of Machinists assumed liability
for a mortgage of $10,000 on the Cres¬
cent plant and operated it as a strictly
union shop. Three Norfolk creditors
to-day threw the plant into bankruptcy
and all its property, machinery and
fixtures were sold at auction. The ma¬
chinists' international bid in the prop-
erty for $7,800 for payment of a deed
of trust it held on the property for
$40,000.

The Norfolk idea has proved an in-
teresting topic for speculation in all
parts oi the country, and the plans of
the machinists, according to their sec-
retary, E. C. Davison, were to try the
experiment on the Pacific Coast. Since
ita failure in Norfolk it is not known if
the original plans will be carried out.
An open shop was declared July 20

last by Norfolk ironmasters following
a strike of all members of metal crafts.
A strike was called at the same time in
the Crescent Machine Works, and labor
proceeded along strategic lines to work
out its experiments.
The outstanding obligations of the

Crescent were bought with capital fur-
nished by the machinists, the money;
coming from the Mount Vernon Sav-
ings Bank of Washington, which is
controlled by the machinists. Control
of the company having thus been ob-1
tained. support was furnished through
extension of the credit and active co-
«I .«on of aliiliated branches of or¬
ganized labor. In explaining the plan
Mr. Davison said:
"Instead of a long struggle, in which

our members each drew $8 a week in
strike benefits, we succeeded in keep-
ins« tnem ait employed at top wages.
Thé industry in Norfolk was saved an
expensive period of inactivity, and the
city was saved the loss in trade which
would have resulted.
"When the open shop was declare:!

an investigation by union leaders dis¬
closed that an outstanding mortgage of-
$40,000 on the Crescent Works was a
few days overdue. Acting for the
union, I attempted to buy up the
mortgage, but the bank holding it re¬
fused to sc-i."
The property was offered for sale

to-day by the following trustees: Will-
iam H. Johnston, president of the Inter-
national Association of Machinists;
E. C. Davison, secretary of the same
association, and Harry J. Carr, cashier:
of the Mount Vernon Savings Bank.
The total losses involved are esti-

mated at $25.000. Mr. Davison said;
his association saved $200,000 by the
Norfolk idea project, while members
of the union saved double that amount.
He attributed the failure to present
conditions, and said the plan can and
will be worked successfully when the
industrial situation gets back to nor¬
mal.

Riverside Drive Given
Hope to Escape Stench

Dr. Theodore Horton, engineer of the
State Department of Health, at a hear¬
ing yesterday at the Academy of Medi¬
cine, 17 West Forty-third Street, told
of the progress that has been made by
New Jersey manufacturing plants in
their efforts to prevent pollution of
the atmosphere of the Riverside Drive

The New Freedom
When you begin to wear Cantilever
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walking on "fr.«e" feet. Feet that
are free from aches and pains, feet
that are allowed free action in
every muscle, feet that know the
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restricted circulation. The Canti¬
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danger of flat foot.
The well-placed heels, the natural

Une3 of the shoe, give perfect,bodily balance, so tbat the weightis swung easily from one foot tothe other, and you can walk mileswithout fatigue.
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section by fumes from their smoke¬
stacks.
The hearing was called ns a result

of action brought against the Jersey
plants by the West End Association.
Dr. Horton said tho devices installed
to consume the acid fumes would be
ready for a test in two months. He
said the pollution of the atmosphere
had been minimized during the last
few months. Another hearing was set
for March 19.
The defendants in the action are the

Corn Products Company, the General
Chemical Company and Spencer Kel-
logg & Sons. Tributes were paid the
memory of Dr. William J. O'Sullivan,
whose recent death is said to have
been due to chlorine poisoning con¬
tracted while investigating the plants
emitting acid fumes.
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Campaign for Club
Federation Head

Arouses Women
The liveliest contest waged in the

New York Federation of Women's
Clubs for several years is expected to
reach a climax Friday, when a presi¬
dent of the federation will be elected.

Yesterday Mrs. Richard M. Chapman,
of Brooklyn, who is running as a

Brooklyn candidate against Miss Mary
Wood, of Manhattan, felt compelled to
protest against the tactics of her rival.:
There is another Mrs. Chapman in

clubdom, Mrs. William Rogers Chap-,
man, but she is not running for the
presidency. However, in a letter sent)
out yesterday, Mrs. Eugene J. Grant,
who ¡3 running Mrs. Chapman's cam¬
paign, charged the opposition with
trying to contuse the minds of the
clubwomen as to the identity of the
two Mrs. Chapmans. Mrs. Grant said:

"Miss Wood's campaign committee,;
in sending out material in her behalf
last week, included a slip bearing the
statement: 'Mrs. William Rogers Chap¬
man, president of the Rubinstein Club,
requests that the information be circu-
lated that she is not a candidate forj
president of the City Federation of!
Women's Clubs.'
"We are forced to believe," Mrs.

Grant continued, "that this was done
at the last minute in order to confuse
the minds of the women in the federa¬
tion who do not have, the opportunity
to know all the candidates personally,
and to make them believe that Mrs.,
Richard M. Chapman has withdrawn
from the race. The attempted psychol¬
ogy back of it all is to make the aver¬
age woman feel that Mrs. Chapman
has changed her mind about running.

"Mrs. Richard Chapman is in this
thing to stay."
There is intense feeling in Brooklyn

on Mrs. Chapman's behalf, as the
Brooklyn women charge they never;
have been given a proper share in the
federation. Many Manhattan women,
are said to sympathize with this view.

Swaiin's Office Reorganized
Joab H. Banton, Chief Assistant Dis-

trict Attorney, announced a plan for
the reorganization of the prosecutor's
office yesterday at a luncheon for mem¬
bers of District Attorney Swann's staff
at Pontin's, in Franklin Street.

Instead of sending complaints to1
various bureaus or to an Assistant Dis¬
trict Attorney, all complaints will be
handled by a single bureau, known as
the bureau of preparation and present¬
ment. They will be investigated there
and when evidence is obtainable pre¬
pared for presentation for the grand
jury. The new bureau will have charge
of their presentation to the grand jury,
and when indictments are found will
prepare the cases for trial.
Assistant District Attorney Moses R.

Ryttenberg will be head of the bureau.
He wiil have a dozen assistants. An¬
other new bureau, to be known as the
ttial bureau, may be organized also.

Appeals Filed
In Long Island
Fare Increase

Two Suits by Public Service
Board and State Attorney
General Also Attack Legal¬
ity of Staten Island Raise

The 20 per cent increase in passen-
ger and freight rates was put into op-
oration on the Long Island and Staten
Island rapid transit railroads at one

¡minute after midnight yesterday,
twelve hours after the Brooklyn Ap-
pellate Division of the Supreme Court
liad vacated the injunction which re-
strained the two railroads from'put-
ting into effect the increases granted
by th«? Interstate Commerce _Com-
mission.
According to- statements issued by

officers of the two railroads, the new

increases are expected to yield an ad-
ditional revenue of $300,000 to the
Staten Island ' and $2,300,000 to the
Long Island.

Two Appeal Suits Filed
Immediately after the new. rates

were put into effect two suits in ap¬
peal w*re instituted in the Court of
Appeals from the decision of the Ap¬
pellate Division. One was brought by
the Public Service Commission on the
order of Commissioner Barrett and the
other by the Attorney General.

In addition to this Twence Farley,
chief counsel for the Public Service
Commission, after consultation with
the Attorney General's office, announced
that a motion for a stay had heen made
in the United States District Court,
and this motion will be argued Febru¬
ary 19.
Owing to the fact that the injunc¬

tion against the increase was vacated,
the users of the two railroads will not
be able to obtain any rebate of the
increase in the event the state author¬
ities are finally successful in their con¬
tention that the two railroads, operat¬
ing entirely within the limits of the
state, do not come within the jurisdic¬
tion of the Interstate Commerce Com¬
mission.
The increase in fares caused but lit¬

tle confusion on either of the two rail-
loads.
There were several cases of individ¬

ual complaints, but these did not lead
to any trouble. So far as the local
lines of the Long Island between
Brooklyn and Jamaica are concerned,
it is generally believed that the in¬
creased rates will drive the majority
of the passengers to the B. R. T. ele¬
vated service, and seriously affect the
passenger traffic of the Long Island.

Hours of Work Reduced
The new rates do not affect the com¬

mutation or school tickets. As a result
of this it was predicted yesterday that
many of the passengers would avail
themselves of the privilege of buying
45, HO and 60-trip tickets wherever
possible. Officials of both railroads
stated that the new rates would about
enable them to meet expenses and
"break even."

Coincident with the increase the LongIsland Railroad put into effect the new
schedules reducing the hours of the
working force in several departments
and the schedule which results in the
discharge of about 300 men from those
departments who voted against cur-
tailed hours.

Locally the effect of the new rates
has been to boost fares that originally
were live cents to eight cents and thosethat were originally ten cents to four-
teen cents. In both cases the fareshad been increased one cent during the
war.

INTRODUCES
CORRECT PARIS STYLE

Siît* %xs\\%t of üvurzman
announces the arrival of

Paris Models
portraying the influence of

Moroccan Style
as developed by the
eminent Paris artistes

é/e%'¦"9'<a/n/n&

Moroccan Turbans
ivith

Capes to Match
These models were created
exclusively for us and brought to
America by Mr. J. C. Kurzman
who just returned from Paris

Mr. Charles C. Kurzman remains in
Paris to send additional models
and materials as soon as shown

Miller Hopes
ToWin Backing
Of Transit Foes

(ContlnunJ from page one)

ing the contracts between the city and
the traction lines, especially in the
question of fares, is retained, much of
the non-political opposition will end.

This fact is known to the legislative
leaders, and they would like to see this
situation solved in such a way as to re-
move the honest opposition to the Gov-
ernor's program.
The bitter-enders are hoping that

they can hold the majority of the New
York City men together and prevail
upon enough legislators from other
cities to stand with them in defeating
the Governor's program. They hope to
reach these upstate men through the
State Conference of Mayors, which in
1919 supported the municipal owner-

;<hip bill of Senator Samuel Fowler, a

Republican from Cattaraugus.
Long before the traction question

ha:; ceasfcd to be the big, absorbing
issue here there will be another legis-
jutive row of gigantic proportions pre¬
cipitated by the introduction of the
primary repeal bills. There- will be
two of ther.e bills introduced. One
will carry out the platform pledge of
a return to the convention system for
nominating the Governor and other
state officials and for judicial nomi¬
nating conventions. The. other will
call for a repeal of the entire primary
law. But there is little chance of the
passage of the latter.not that there
are not enough legislators who believe
it should he done, but for fear of pub¬
lic disapproval.

To War on Economy Plans
A third fight, which is certain to at¬

tract state-wide interest, will occur
when the Governor's program of re¬
trenchment and economy, which will
mean the loss of jobs to thousands
whose chief service to the state c««n-
sists of writing their names <m the
backs of their pay checks, comes be¬
fore the Legislature for action.
There will be numerous skirmishes

on measures of lesser political mo¬
ment, such as the repeal of the day¬
light savings act. The Legislature
passed a repeal bill last year, but it
was vetoed by Governor Smith. There
will be a hearing before the Assembly
Agricultural Committee on two day-

light savings bills on Wednesday, one
by Assemblyman Charles H. Betts, of
Wayne, repealing the law, and the
other by Assemblyman H. W. Booth
reducing the operation of the law from
seven months to five. There is very
little chance of the compromise bill
passing this year,.as the Governor is on
record for the repeal of the daylight
savings law.

Party Lines To Be Ignored
In Vote on Traction Bills
There was evidence yesterday that

the vote on Governor Miller's traction
reorganization bills will not be strictly
by party cleavage. While Kepublican
district leaders and legislators from
Manhattan agreed at a conference >es-
terday to withhold judgment until the
legislation had been introduced mosa
of the Republican State Senators from
Brooklyn are said to oppose Governor
Miller's idea.
On the other hand, several Demo¬

cratic leaders in Brooklyn are 3aid to
be in full accord with the Governor's
plan. Democratic legislators are to
discuss the question at a meeting at thi-
City Hall to-morrow, the Brooklyn, leg¬islators holding a meeting of their own
first.
The conference of the. Republicanleaders and legislators from Manhattan

was held at the headquarters of the Re
publican County Committee, in West
Fortieth Street.
The leaders secretly hope for a

measure which will more fully recog¬nize the home-rulè spirit in the greatercity than was indicated by the Gov¬
ernor's message. While it is in prep¬aration they hope to make it clear to
the Governor that the Republican or¬
ganization in this county desires to
support him in everything that he
wants, but they want him to refrain
from urging a bill that inevitably will
put the Republicans on the defensive
in the Mayoralty campaign. .

In brief they say they are against a
bill for an increased fare, but will
support the Governor in a thoroughand business-like reorganization of thePublic Service Commission.
The conference uppoirttud Senator:

Duggan and Meyer and AssemblymenGeorge Jesse, and Marguerite L. Smiti
a committee to draft a statementwhich later was handed to the news¬
paper men. It follows:
"The Republican members of theSenate and Assembly from New York

County met this afternoon at the Re¬
publican County Committee Headquar¬ters to discuss various matters pendingbefore the Legislature, including tht
transit situation in New York City. The
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Stocktaking has left us with
many groups of Smart Winter
Fashions which are now being
o fered for immediate disposal
REGARDLESS OF FORMER PRICES

Our Entire Remaining
Selections of

Luxurious Furs
embracing Coats, Wraps, Scarfs, Sets
and Separate Pieces of Mink, Broad¬
tail Caracul, Mole, Squirrel, Hudson
Seal and other desirable pelts.

at l/2 Off
In many instances sale prices are

less than half former costs.

Gowns and Dresses
for street.afternoon.dinner or evening. A
complete regrouping of handsome styles, com¬

prising the last of many high-priced lines.
Formerly $125 to $350

at $50, $75, $95, $125, $145

Luxurious Evening Wraps
Of rich chiffon velvets and metallic brocades with
mole, squirrel, fox and other desirable furs, par¬
ticularly suitable for wear at the Opera, Theatre
and other Mid-Season Social Activities.

Formerly to $495
at $125, $165, $195 $295

Handsome Fur-trimmed Day Coats
Stunning effects of rich materials designed to con¬form with the straightline silhouette, so fashion¬able at the present time, and combined with suchfurs as lynx, caracul, mole and squirrel.

Formerly to $295
at $85, $125, $165

Beautiful Fur-trimmed Suits
Unusually handsome styles, including three-piece Costume Effects with trimmings of lux¬urious furs.

Formerly to $375
at $85, $125, $175

meeting was the regular weekly meet¬
ing which has been ¡«eld since before
the convening of the Legislature."It was the unanimous ¿pink... of
those present that the most careful
consideration and study be given tothose matters, particularly effectingthe City Of New York. The members
will meet again next Saturday after¬
noon.''
When it vas suggested to President

Koenig that the statement was color¬
less, he said:
"As a matter of fact the feeling

among the leaders is general that we
lUght to know what the Governor's
proposed bill provides, before we take
any position on it. The Senators and
Assemblymen are all good Republicans,
as events will prove. There was a sug¬gestion in the conference from one of
them that it would be well to see if
the Governor's bill is the same in pur¬port as his message, before any one
takes an attitude toward it. There was
no effort to-day on the part of any
one to force a decision with reference
to any line of action.''
Following the call issued by State

Senator James J. Walker for a meeting
( :' the Democratic Senators and Assem-
biymen from New York City in the Al-
dermanic chamber at the City Hall to-
riiorrow, John H. McCooey, Democratic
leader of- Brooklyn, issued a call yes¬
terday for a meeting of the Kings
County Democratic Executive Commit¬
tee at 11 o'clock to-morrow to consider
the traction situation. The Brooklyn
delegation in the Senate and Assemblywill attend the meeting and afterward
; o to the Manhattan conference.
The announced purpose of the Man¬

hattan conference is to lay plans for
combatting Governor Miller's traction
plan, but according to reports in po¬litical circles in Kings yesterday not
all of the Democratic Legislators, par¬
ticularly from Brooklyn, are expected
to approve of a vigorous opposition to
the Governor's program. Several of the
Brooklyn Democratic leaders were said
to have taken the attitude of giving
full support to Governor Miller in the
transit matter. Some of, the Demo-

Aye, life is short.but shorter stiü
The foresight of the man who will
Not see the certain needs of death
Or.seeing.is unbelieving still!'
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CEMETERY

America's
Burial Park
City Office :

103 Park Avenue
Ne-w York

ONCE upon a time it was the burden
of sorrowing widows or bereaved

fathers to choose a burial place.
Today most people make this choice

with the clear-eyed cheer of happiness
and hope. They provide in advance.
And this, we believe, is why so manyfamilies today express a preference for

Kensico.the permanmt burial park.
Writt for "A Brief History of Sew
York Cemeteries" and Book of Views

cratic leaders are tmaerstood to be-i
lieve it would be better politics, as far!
ar the coming election is concerned, to
play in with the Governor's proposal.
On the other hand, it is e\p«*cted jthat some of the Republican legislators

from this city will accept the invita-
tion of Senator Walker to attend to-
morrow's conference at the City Hall,
A canvass yesterday of Brooklyn Re-
publican Senators indicated that most
of them weTo willing to sacritice strict
regularity, despite the announcement
of Jacob A. Livingston, Republican
leader of Kings County, that he would
use all his influence in support of Gov¬
ernor Miller's program. Senator Simp¬
son, who is leading the Republican fight
against *-te B..R. T...said yesterday
that mere pr-mauiy wouid be a meet¬
ing of the Brooklyn members of the
Legislature.
When asked if he thought Mr. Liv¬

ingston would no able to deliver th§

Republican delegation from Brooklyn
in support of Governor Miller's planSenator Simpson said:
"From the expressions I heard anion-the Brooklyn legislators at Albany *}think most of them are opposed to at-increased fare and will continue to beunless they can bo shown that it i=absolutely required. And the burdenot proof will be on the railroads."

Governor Miller Belter;
Still Feeling FatiguedALBANY, Jan. 29..Governor MU-

1er, who is coniined to the Executive
Mansion by a bronchial cold, was reported to be more comfortable by hisphysician to-night.

It was said that his cold was muci«better, but that the Governor was"very tired" and would be obliged to
remain quiet for several days
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FROM WHOLESALER TO CONSUMER

CONTINUED
WILLIAM JACKMÁN'S SONS, the

largest manufacturing furriers in
x\merica, offer in a Direct-to-the-Public
Sale their entire MILLION DOLLAR
STOCK OF FURS AT PRICES THAT
THE PUBLIC HAS NEVER HERETO¬
FORE BEEN PRIVILEGED TO OB-
TAIN.
Three large floors filled with beautiful
merchandise known as the standard of excel¬
lence the country over!
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